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+60%
Amazon Business is the fastest growing division of Amazon with 60% year 

over year growth

Unlock new revenue opportunities 
and streamline operations by 
collaborating with your customers, 
partners and even competitors 
through a marketplace-driven 
approach.

58%
of worldwide web sales are 
placed via marketplaces 

Business-to-business (B2B) buying and selling is being 
disrupted again. Online marketplaces have emerged in 
virtually every industry to challenge traditional sales channels 
and business models. Buyers expect the same shopping 
experiences they’re used to in their personal lives and are 
gravitating toward the convenience, transparency, and one-
stop buying of marketplaces, forcing sellers to rethink their 
channel selling strategies.  

+1000
Forrester predicts that hundreds 

of new B2B marketplaces will be 
launched in the next year—and 
thousands in the next decade
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Now more than ever, businesses need solutions 
that enable: 

● Business model and channel flexibility. 

● Experiences tailored to their business and how 
they go to market, engage customers, and sell. 

● Buyer and seller collaboration so they can 
become the customer’s trusted advisor.

The Need for Solid Digital Strategy and 
Differentiation 

More options for buyers means more opportunity 
for sellers, but businesses struggle with deciding 
where to invest. Should they double down on 
their online store, launch their own marketplace, 
better leverage their network of dealers and 
distributors, test out industry vertical 
marketplaces or even Amazon Business? 

The answer for many is  “All of the above”.

Historically, such an approach required 
significant investment and was out of reach for 
many businesses. But now, through a 
marketplace, businesses can easily collaborate 
with partners and suppliers to integrate vertically 
and deliver end-to-end solutions that consist of 
product and service offerings from multiple 
sellers in a seamless and cost effective way. 
Today, a marketplace is within reach of any 
business, enabling them to gain the biggest 
advantage by controlling communication with the 
customer and delivering everything they need in 
one place.

In many industries like manufacturing, wholesale 
and distribution, and others, the greatest 
opportunities for growth and to build deeper 
relationships with customers lie within recurring 
revenue and vertical integration. 

Many organizations are actively pursuing a form 
of recurring revenue to generate more customer 
data, predictable revenue streams and increase 
customer stickiness. Doing so requires a shift to 
product as a service models and offering services 
or digital goods along with products. Delivering 
end-to-end solutions that include services for 
maintenance, repair and operations (MRO), 
support or digital services requires vertical 
integration and orchestration of many moving 
parts.

Emerging B2B 
Business Models

2.03 trillion spent globally on the top 100 online 
marketplaces in 2019 

Source: Commerce 360

$2.03
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Leveraging VTEX Commerce Cloud  
for B2B commerce

Commerce
Tame B2B commerce complexity to 
make it easy for customers to buy with 

experiences tailored to their needs and 
your business using features built 
specifically for B2B.

■ Account management 

■ Complex B2B and customer-
specific pricing 

■ Bulk order and quick reorder 

■ Subscriptions and digital 
goods 

■ Advanced promotions 

■ Catalog and product 
information management 

■ AI-driven search

■ Shared multi-cart 

■ Advanced payments: credit, 
purchase order, split 
payments 

■ Analytics and reporting 

■ Product and service bundles 

■ Commerce and customer 
master data 

■ Global inventory visibility 

■ Omni-channel fulfillment
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VTEX Delivers the world’s First 
and Only Fully Integrated 
Commerce, Marketplace, and 
Order Management Solution. 

VTEX Commerce Cloud is a 
flexible SaaS enterprise 
commerce platform built on a 
microservice-based and API-first 
architecture. It delivers deep B2B 
commerce capabilities and 
allows organizations to leverage 
marketplace models to 
reimagine how they collaborate 
with customers, suppliers, and 
channel partners to deliver the 
commerce experiences 
customers want.
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Online Marketplaces 
A marketplace is an ecommerce site where products and 

services are offered by multiple third-party sellers. Unlike 
traditional ecommerce, in which the site owner is the only 

seller, through a marketplace a business can sell its own 
products and services, along with products from third 
parties or create a platform where buyers and sellers find 

one another.

Expand assortment, capture additional revenue, and 
streamline channel selling with VTEX Commerce Cloud 
marketplace capabilities.

Marketplaces help sellers drive incremental revenue by 

meeting more of their customers’ needs without the cost 
and overhead and logistics of owned inventory. Additionally, 

many organizations leverage the marketplace model to 
eliminate channel conflict, simplify operations, and create 
seamless buying journey’s across complex networks of 

partners, suppliers, dealers, and distributors. 

Order Management
Enterprise order management helps businesses orchestrate complex fulfillment scenarios from any channel and meet customer 

delivery promises in the most efficient and cost-effective way possible.

Sell and fulfill from anywhere with VTEX Commerce 
Cloud enterprise order management.

■ Operator dashboard 

Automate supplier management and product 
approval. 

■ Seller governance 

Manage supplier commercial terms and SLAs and 
ensure compliance.

■ Product data management 

Manage product data from various sources to maintain 
accuracy and consistency. 

■ Supplier self-service 

Enable suppliers to onboard and manage products and 
track sales and orders with ease. 

■ Multi-seller order management 

Manage shipping and fulfillment and gain visibility to 
the entire order lifecycle.

■ Global inventory visibility 

Complete visibility to inventory across the entire 
network of warehouses, distribution centers, brick 
and mortar locations, and suppliers. 

■ Order orchestration 

Monitor and manage the entire order lifecycle and 
communicate order changes to customers.

■ Order insights 

Track overall order growth and monitor business 
performance for different time periods, channels, 
and business segments. 

■ Fulfillment optimization 

Ensure the most efficient fulfillment of orders 
across the extended network, including owned 
inventory, suppliers, and drop-ship partners. 

■ Returns 

Process returns and refunds.
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Field Sales and CSR
Although most buyers prefer to place and manage 

orders on their own, there are often situations that 
require consultation and collaboration with field sellers 

or customer service representatives. Perhaps your 
customer is ordering a complex product, is configuring 
an unusually large order, or has questions about what 

combination of products and services is right for them. 
At times like these, your sellers need tools that enable 

them to assist customers in the configuration and 
placement of their orders.

Headless Commerce
Headless commerce is the decoupling of front end customer 
experiences from backend commerce business logic 

through the use of APIs. 

VTEX Commerce Cloud is 100% API-enabled and offers easy 
to use developer tools to support headless commerce. With 

VTEX, businesses have the flexibility to use any technology 
or third-party application they choose to build commerce 

experiences like a website, mobile app,  

shoppable social media post, voice commerce and more, or 
to create the tools that support employees like online 

merchandisers, store associates, field sales and customer 
service representatives. 

With an API-first architecture, VTEX Commerce Cloud 

delivers freedom and control to commerce enable any new 
or emerging customer touchpoint and build any customer 

experience imaginable.  

Eliminate manual order taking and give your sellers 
and CSRs the tools to collaborate with customers 

and become their trusted advisor.

■ Customer service 

Gain a complete view of account and buyer 
data for across the entire organization. 

■ Persistent cart and shareable cart 

Let sellers take over the shopping cart and 
complete orders on the customer’s behalf. 

■ Quoting 

Respond to customer requests for quotes. 

■ Sales dashboard 

Give sellers visibility into their quotas and 
customer orders. 

■ Product and offers 

Arm sellers with product information and 
relevant offers. 

 5



VTEX Commerce Cloud for B2B 

 

Next Steps
For manufacturers, wholesalers, distributors, or any other business 
that seeks to transform how they engage customers and sell, 
streamline operations, simplify channel management, or test new 
business models like an ecommerce marketplace, VTEX offers the 
first and only commerce platform with built in marketplace and 
order management capabilities. 

Talk to us today to take your business to the next level and find out 
why more businesses are choosing VTEX to accelerate their digital 
transformation. 

VTEX Commerce Cloud is where tailor-made meets 

scale. It provides the agility of microservices, the 
flexibility of headless commerce, and the speed and 
ease of multi-tenant SaaS – no upgrades required, 

ever. 

Modern Technology 
and Architecture 

Software as a Service 

As a true multi-tenant SaaS solution, VTEX 
Commerce Cloud delivers the performance, 

reliability, scalability, and low overhead you need to 
grow your business without limits. 

Microservice Architecture 

With a microservice-based architecture, VTEX 
Commerce Cloud delivers continuous innovation to 
your business with powerful ecommerce, 

marketplace, and order management services that 
are always up to date.

API-enabled Platform 

VTEX Commerce Cloud is 100 percent API-enabled 

to support any headless commerce configuration, 
integration with your ecosystem of systems and 
applications, and the ability to extend and 

customize commerce any way you like.


