
Teaming up with 
Business Leaders for 
Commerce Success
Digital commerce requires 
more than a platform, it 
takes a partnership  
from day one. 
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In today’s world, where markets move fast and 

customer preferences change overnight, business 

leaders need to be agile and react quickly to shifting 

demand. This includes focusing on their products, 

services, and customers. It requires them to 

continuously optimize site traffic, user experience, 

conversions, retention tactics, and sales cycles to 

achieve maximum performance. 

Introduction

To consistently meet and exceed your digital 

commerce goals, you need a business partner 

instead of a technology provider. A partner that 

enables you to maneuver and pivot whenever the 

need arises and who brings commerce expertise 

and best practices to the table. A partner that 

enhances your business outcomes and is rewarded 

based on your success.
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The growth and ongoing success of your business is 

dependent on digital commerce. And so, all your 

competitors have accelerated digital 

transformation strategies and are exploring new 

digital-led business initiatives that focus on 

ecosystem synergies and network effects like 

direct-to-consumer, dropshipping, channel 

management, and launching an online marketplace. 

All of which hinge on managing external entities 

such as users, customers and ecosystem members - 

suppliers, sellers, channel partners, and 

distributors.  

To execute ecosystem-based digital commerce 

strategies like these, you need to invest in 

commerce technologies and solutions that go well 

beyond the capabilities of traditional commerce 

platforms. And the cost of acquiring, integrating, 

and maintaining such solutions is often prohibitive.  

Let’s look at an example: To evolve from a 

traditional single-seller digital commerce business 

model to an ecosystem or online marketplace 

model, organizations require at least three solutions 

to handle the commerce, marketplace/ecosystem, 

and order management elements of the business. 

Considering software licenses, implementation, 

configuration, and integration of three separate 

solutions, it’s easy to spend hundreds of thousands 

or even millions of dollars and have the project take 

one to two years before any revenue is generated. 

Once the system is up and running, organizations 

must then manage the complexity of orchestrating, 

The new commerce TCO model

governing,  and maintaining the three separate 

applications and technology stacks. 

But there is another way. With commerce, 

marketplace, and order management capabilities 

fully integrated in a single platform, VTEX makes 

available to any business what was once only 

affordable for the very largest enterprise 

businesses in the world. 

No longer must businesses license, implement and 

manage three separate solutions as in the previous 

example. With VTEX and its modern ecosystem 

approach to commerce, businesses can grow at a 

fraction of the time and cost.

The average time to 
deploy VTEX is 109 days 

and half our customers 
go live in under 90 days, 
some in as little as  
30 days.
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VTEX is much more than a commerce platform. It’s a 

partnership. With VTEX, you have a partner that is 

invested in your success and growth. And with over 

3,000 customers around the globe, we have vast 

digital commerce experience to help elevate your 

website and other digital channels to increase 

traffic, conversions, average order value, customer 

lifetime value and revenue, which is the ultimate 

goal for you and us.  

With the VTEX partnership model, our goals are 

directly aligned with yours. We will show you

A digital commerce partnership
what  you can do with the platform that allows you 

to grow revenue. We’ve seen it all, and we know 

what works and what doesn’t. So our 

recommendations, based on best practices, are 

derived from experience and are proven to produce 

results.  

This partnership liberates you from the break-fix 

cycle and moves your business forward rapidly, 

faster than going at it alone with a test, learn, iterate 

approach that takes precious time to optimize.
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Ensuring your digital commerce project meets all 

your immediate and long-term business goals 

requires meticulous planning and flawless 

execution by everyone involved. As you set off on 

your digital transformation journey, it’s likely that 

you are working with a third-party system 

implementation (SI) partner along with your 

commerce platform vendor and various 

stakeholders in your own organization, like IT, sales, 

support, finance, merchandising, and so on.  

Although many SIs are highly skilled and have deep 

digital commerce experience, a red flag should 

immediately be raised if your commerce platform 

vendor is not an active participant in the 

architecting, planning, execution, and testing of 

your digital commerce system. Although no two 

projects are alike, there are learnings that can be 

applied from one project to the next and your 

commerce platform vendor should possess and 

pass along this knowledge.  

At VTEX, our highly skilled system architects and 

ecommerce professionals work alongside your 

organization and with your chosen SI to plan and 

execute the creation and launch of your digital 

commerce experiences. We share best practices 

for digital commerce business planning, front-end 

development, omnichannel, fulfilment and 

logistics, and are trusted advisors for your 

leadership team. VTEX ensures everyone involved 

Setting up your team and your 
business for success 

in your digital transformation is aligned to meet your 

business, schedule, and budget goals for the 

project. 

For starters, the VTEX team helps architect your 

commerce ecosystem and determine the best way 

to plug everything together and how data should 

flow through the system. We create documentation 

that gives implementation partners step-by-step 

guidance, including detailed flowcharts and 

checklists for configuring your commerce system, 

building front-end experiences, optimizing system 

performance, and maximizing conversions.  

There are many different ways to solve problems. 

The challenge is finding the best way. What works 

best for one business won’t necessarily work best 

for another, so our team creates individual plans for 

each and every VTEX customer. 

We also provide documentation that helps your 

extended team understand how the front-end, 

advertising, traffic, and everything in between all fit 

together. Then we guide them through how to 

increase conversions, minimize bounce rates, and 

more.  

With VTEX, you have a digital commerce partner at 

your side to de-risk your digital transformation 

project and to help you get to market and start 

generating revenue quickly.
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How your digital commerce project is delivered will 

have a significant impact on your ability to stay on 

schedule, on budget, and fully meet the business 

objectives set forth for the project. It’s likely your 

project will rely on skilled developers to create 

front-end experiences, integrate your commerce 

solution with back-end systems and third-party 

applications, and tailor elements of the experience 

for your business. This is where VTEX differs from 

other commerce platforms. With our low code 

development platform, VTEX has completely 

changed the digital commerce development 

paradigm.

Project delivery

With VTEX, developers can compose experiences 

by combining pre-built commerce components 

from VTEX with third-party applications and their 

own custom-built elements. These building blocks 

quickly snap together to build any commerce 

experience your business wants. 

The VTEX approach is much more efficient than 

developing everything from scratch, and 

significantly reduces time and costs to build and 

launch your digital commerce experiences. 
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Digital commerce assessment

Once you’re up and running and generating revenue, 

we will begin our Digital Commerce Assessment, 

where our commerce experts evaluate your 

capabilities and baseline performance at the 

beginning of our partnership so that we can 

determine what needs to be improved and 

developed. This is the core of the VTEX engagement 

model.  

Our Digital Commerce Assessment is based on the 

seven Ps of marketing. A set of key principles that 

belong at the heart of any marketing strategy and 

are sometimes jointly referred to as the marketing 

mix. Simply put, the marketing mix is a tool to help 

determine a product or brand’s offering strategy. As 

your products, markets, buyers, and business needs 

change, you must continually revisit these seven Ps 

to make sure you're on track and achieving the 

maximum results possible for your business. 

As part of the VTEX Digital Commerce Assessment, 

we will provide your team with a playbook based on 

the seven Ps of marketing, product, placement, 

price, promotion, physical evidence, process, and 

people. Our assessment translates those seven 

principles into the seven dimensions of VTEX’s 

ecommerce assessment methodology depicted on 

the next page. 

Your website and overall digital footprint will be 

scored using 80 measurements across these 

categories, all with quantifiable metrics so that we 

can clearly see every opportunity to maximize your  

business performance. These measurements 

include things like brand ranking, assortment 

competitiveness, total assortment share, in-stock 

rate, upsell capabilities, sorting rules, on-page SEO, 

accessibility, and so on. 

The assessment is focused on the path to purchase 

and overall user experience. Some of our customers 

are already advanced in their buyer journey analysis 

and design thinking while others are just starting 

out, so every company’s playbook is unique. For 

every VTEX customer, though, the goal is to 

optimize the entire shopping experience.  

Once the Digital Commerce Assessment is 

complete, we’ll partner with you to create a plan for 

tackling short-term opportunities that are quick to 

implement and can have an immediate impact on 

business performance before moving on to longer-

term optimization opportunities and action plans. 

The best part of the Digital Commerce Assessment 

is that it’s part of your contract and price plan with 

VTEX. While some vendors and digital agencies 

charge steep fees for these services, at VTEX there 

is no additional cost to your business.

VTEX’s ecommerce assessment  

methodology on the next page → 
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What is a marketplace? 

A marketplace is an online store featuring 

products from more than one seller. On 

some marketplaces, buyers can comparison 

shop between vendors. On others, a 

branded store may add curated third-party 

products to its catalog without customers 

even being aware that they’re shopping on a 

marketplace.

If your digital commerce strategy includes 

launching your own online marketplace on VTEX, 

you’ll have the opportunity for new revenue streams 

that don’t even exist in traditional ecommerce, such 

as: 

● Commissions 
● Subscription fees  
● Preferred placement fees 
● Advertising 

VTEX can also guide you on how to maximize 

revenue with an online marketplace. Our five-year 

revenue model lets companies plan and model 

different marketplace scenarios and revenue 

streams to maximize ROI and benefit to the 

organization. VTEX customers find the payback 

ratio of an online marketplace ranges from 7 to 1 to 

14 to 1. 

Online marketplace 
performance

Marketplace
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Marketplace
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Digital commerce growth and long term success 

depends on many factors, not the least of which is a 

digital commerce partner with a shared vision for 

your business and the expertise to help you meet 

and exceed your business goals. VTEX is that 

business partner. At VTEX, we take a unique 

approach to customer success, hiring industry 

experts that have real-world experience running 

digital commerce and online marketplace 

businesses for some of the largest and most well 

known brands in the world. And with more than 

3,000 customers globally, our experts have seen it

all and will guide you to maximize traffic, 

conversion, and sales, to consistently meet and 

exceed your revenue targets. 

Join the VTEX community of customers where you 

will have deep digital commerce expertise at your 

disposal, who will work hand in hand with you and 

your team to maximize your digital commerce 

potential.

Summary

To learn how VTEX 
can be your partner 
for digital commerce 
success, today and 
tomorrow, visit 
www.vtex.com

http://www.vtex.com

